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Introduction to lean 
Participants learn what lean is and isn't, discuss the principles of lean, and practice 
commonly-used lean tools. This course helps staff at all levels of an organization develop a 
shared understanding and vocabulary for continuous improvement.  

It incorporates the “dot game,” a kinesthetic learning activity that allows people to practice 
the concepts being presented, and explore how they might apply to their own work. 

Lean for leadership 
This course creates space for managers and leaders to grapple with what the principles of 
lean—and the culture of continuous improvement—could mean for their organization and 
the people whose work they support.  

We advise managers/directors and their supervisors to attend this course as a group, in 
order to ground the discussion in the specifics of their work environment and challenges.  

A3 8-step problem solving method 
Participants learn this powerful, structured, customer-focused problem-solving method. A3 
is a key instrument of lean and a powerful way to systematically identify, break down, and 
remove the problems that create friction in the workplace and make work take longer, be 
less reliable, and feel more stressful 

Value stream thinking and improvement 
Participants learn how to practice value stream thinking, in preparation for their 
participation in value stream improvement lean (or kaizen) events. Value stream thinking is 
a customer-focused approach to improving the quality and output of work produced by an 
organization. 

Title Target audience

1 Introduction to lean All levels of an organization

2 Lean for leadership Supervisors, managers, leadership

3 A3 8-step problem solving method All levels of an organization

4 Value stream thinking and improvement All levels of an organization

5 Visualizing work, designing work All levels of an organization

6 Lean thinking: beyond introduction to lean All levels of an organization

7 Lean coaching for problem solving Supervisors, managers, trainers
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Visualizing work, designing work 
Participants encounter the concept of visualizing work—either individually or within the 
group of people they work with every day. In service work and knowledge work in the 
public sector, the work itself can be hard to “see” because it is embedded in technology, 
systems, and chains of communication.  

By visualizing work and its flow through your organization, you can identify problems as 
they arise, and begin to remove errors at the source. 

Lean thinking: beyond introduction to lean 
Participants develop a deeper understanding of where the principles, concepts, and tools of 
lean came from, and how they evolved into their current form. Over 150 years of practice in 
many industries have shaped what we call “lean” today. Accessing this larger body of work 
helps situate lean and differentiate it from other approaches to managing change. 

Lean coaching for problem solving 
Participants learn how to move beyond participating in lean events to coaching, facilitating, 
and shepherding the development of a culture of continuous improvement.  

Coaching is a hands-on activity; be prepared to roll up your sleeves and practice 
overcoming resistance, working through conflicts, and developing shared understanding 
within groups of people who are gathered to solve important problems in ways that may 
be novel, unfamiliar, or challenging.
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